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CONSULILTING TECHNOLOGY OUTSOURCING






Business Process Management Method


Cultural web

1.1 Purpose

The Cultural Web is a tool which provides a framework to record and analyze how people see the culture.

The Cultural Web maps out both the behavioral elements and the deeper lying paradigm of a culture.

It looks at the various ways in which culture manifests itself in order to identify what is implicitly driving the organization (the paradigm).

1.2 Deliverables

Output

· Cultural web

1.3 Main description

Participants are asked, (either individually or as a group), to consider six different aspects of culture, recording the information within a series of circles. They are then asked to identify what the information recorded tells them about the culture in their area, department or organization and summarize this into one sentence -- the paradigm.  

Identifying the different ways in which people see the culture helps to promote understanding and can explain why some initiatives aimed at changing culture are more successful than others.

The web can also be used to develop a "blueprint" for the desired culture.

Comparing existing webs with the blueprint web enables identification of aspects of culture that need to be focused upon to achieve the desired changes, effectively the gap analysis.

The web is made up of six circles (the behavioral elements):

· Stories and myths   

· Stories told by members of the organization to each other to outsiders, to new recruits, etc (history, important events and personalities)

· Symbols   

· Short hand representation of the nature of the organization (logos, cars, offices, titles)

· Rituals and routines   

· Routine: ways in which members of the organization behave towards each other, and towards the outside world (“the way we do things around here”)

· Rituals: special events through which the organization emphasizes what is particularly important (reinforce “the way we do things around here”)

· Control systems   

· Measurements and reward systems emphasize what is important to monitor in the organization, and to focus attention and activity upon

· Organization structure   

· Reflects power structures, delineates important relationships and emphasizes what is important in the organization.

· Power structure

· Most powerful managerial groupings likely to be closely associated with the set of core assumptions and beliefs

Once the circles have been completed, the information they contain is reviewed to identify beliefs and assumptions that exist for the area. This is known as the "paradigm". Example of a set of paradigm elements:

· Dynamic and responsive

· Market focused

· Continuous learning

· Proud and profitable

· Continuous improvement

1.4 Related tools / techniques

· The web can be completed through focus interviews, a facilitated workshop, or by the consultants themselves, using information gathered throughout the study. Imaging techniques are particularly useful in collecting the information required. 

1.5 Example
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1.6 Template
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The ‘Cultural Web’  maps out both the behavioural elements and the deeper lying paradigm of a culture 

We can find levers and barriers to change in this picture of the existing culture
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